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In Workaló we trace the development of theories and analyze work carried out by 

CREA for the past several years. Their basis (the Theory of Communicative Action, the 

critical transformative perspective, etc.) may be widely known. Still we wish to clarify 

the theorical contributions that CREA has made from using its original theoretical 

springboard,   further developing a conceptual paradigm, and how it has been put into 

practice in such projects as Workalò.  In order to clarify the foundation of this project 

this document aims to explain the concepts of Dialogic Perspective, Equality of 

Differences, Exclusion and one closely linked to this, namely the concept of cultural 

processes and communicative skills. 

 

DIALOGIC PERSPECTIVE  

 

The concept of dialogic perspective  is not a theoretical fiction nor a pure normative 

theory without being grounded in empirical reality. In the same way that Habermas 

defines the theory of the communicative action, he does not define an ideal situation of 

communication but a social tendency, the concept of dialogic perspective does not 

arise from a desirable state of how our societies should be, but from the verification of 

things are in this day and age. Likewise, it is not a concept that competes with the 

Information Society, but they are complementary since both emphasize different 

aspects of the new society.  

 

1. DIALOGIC SOCIETY 

 

The development of science, in general, and that of social sciences in particular are 

inextricably linked to the social context.   The dialogic perspective is not an exception, 

growing out of a social context it turns to dialogic, at the same time contributing to 

creating a dialogic society.  The  societies in the information age, unlike those of the 

industrial are characterized by being increasingly dialogical.  While industrial societies 

are based in western democracies, in the informational societies dialogue plays a 

significant role in the area of social relations.  Let us examine why.   

 

The information society  defines itself, principally by information as it´s key element, 

not only  because people are willing to buy it (from the point of view of the market), 
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but because it produces many fundamental changes in our daily lives due to the 

information that people obtain,  process and elaborate. So, since the informational 

society defines itself by information as it´s centerpiece, with regards to the concept of 

the dialogical society, we want to emphasize individuals as the protagonists.  Thanks 

to the information and communication technologies our interactivity is potentiated by 

the connectivity that all of the networks offer, and we use the information and the 

connectivity for our educational, social, economic interests and more.   

 

This fundamental question has several aspects: 

 

1.  In terms of market value, you are worth what you can offer in terms of knowledge 

with productive or exchange value.  Although capitalist ideology prevails, never 

throughout history, till today,  has the opportunity presented itself for individuals to 

gain access to the market with their ideas and innovative capacities. Yahoo, Amazon or 

Napster are clear example of this phenomenon.  

 

2. In our personal relationships the role of expert disappears at all levels;  people 

possess information  and we use arguments to resolve situations among couples and in 

areas regarding health, etc.  When we are sick we have access to information from the 

perspective of traditional medicine, alternative medicine, self-help groups and groups 

in the network.  There are many sources of information that permits us to compare 

and contrast, and formulate our own opinions, ending with the absolute truths and the 

monopolization of knowledge.   

 

3.  At the institutional level all of the traditional agents of socialization must redefine 

their role in this new society that is characterized by uncertainty and constant change.  

For example, among other social institutions, the nuclear and patriarchal family creates 

several familiar forms;  the means of communication of many give rise to new 

mediums of interactive and personalized communication.   

 

4.  A cultural globalization is produced1 that is marked by the worldwide information 

the of social movements, of  their objectives, and the possibility that the different 

cultural voices are increasingly heard.  The Zapatistas as the first informational 

guerrilla group, the popular mobilization of  groups involved in the summit meetings in 
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Seattle, or the celebration in Porto Alegre in the alternative Davos forum all include 

examples of how worldwide concerns bring about worldwide responses. 

 

5.   Without a doubt, new forms of social inequalities exist due to the different levels of 

access to the ICT  (informational communication technologies) and the exclusión from 

participation in the information society.  Globalization also has an economic face, 

globalism, that is producing  exclusión, including the complete disappearance of 

ceraain countries and continents from the marketplace. Africa is a clear example of this 

situation.   

 

6.  There has not only been a technological revolution;  the last century was one in    

which we reflected on history that we constructed and in which we most potentiated 

the  mechanisms for democracy. 

 

The end of the industrial society is characterized by the definition of the roles of 

institutions such as the family, school, state, modes of communication and others, 

which  pointed to the direction in which we were headed.  Things have changed, we 

can no longer call on established roles or traditions, instead we must reach a 

consensus on how things will be done.  The way in which we asserted ourselves before 

include the following:  democracy became involved in the development of the industrial 

society as a representative democracy, they penalized non-democratic forms such as 

dictatorships, institutions that protected rights were supported and the vote was 

universalized.  In the information age the national state no longer makes sense, not 

only in terms of globalization but because the concept of representative democracy 

itself is endangered.  When we affirm that in the information age societies are 

dialogical, we refer to the fact that dialogue and consensus play the protagonistic role 

in interactions.  A more mature democratization is being produced in daily life in all 

spheres, because as we have seen, the social roles are not defined, our societies are 

increasingly pluralistic, individuals have access to more information and many other 

processes have to do with reflection.  Since the dialogical perspective we no longer 

refer to representative democracy but to deliberative democracy and democratization, 

which constitutes a radicalization or the latter. 
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In this context dialogue is defined as the search for consensus through argumentation.  

Although we are defining social tendencies by the concept of the dialogical perspective, 

we are aware that it is not a reality for all people;  this does deny that substancial and 

irreversible changes have been produced  in society, whose explanations are owed to 

the potentiation emerging from the social sciences. 

 

 

 

2. PHILOSOPHY OF SCIENCE 

 

2.1  Scientific Models and Dialogical Models 

 

The dialogical perspective corresponds to a new paradigm in the Social Sciences that 

overcomes the limitations of the positivist, constructivist and critical paradigms. 

The dialogical perspective picks up, at a more advanced state,  the theoretical thread 

initiated by the change in linguistic and social sciences that was already begun, in her 

day, by G.H. Mead, and which was further developed by authors of symbolic 

interactionism and followed by the theory of communicative action by Jurgen 

Habermas.  It is not classified for borrowing concepts from other scientific disciplines 

nor for copying its explanatory models, instead it generates dual theories that allow it 

to have a vision that is not solely systemic. 

 

The following chart briefly summarizes the postulates of the different paradigms 

defining simultaneously the communicative model and showing the aspects in which it 

supersedes past models. 
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 Positivist paradigm Comprehensive 

paradigm 

Dialogic paradigm 

studies The structure Rationality Rationality 

concept and use of 

science 

The science is a 

neutral and objective 

method of knowledge 

which 

explains/describes,  it 

elaborates laws, 

generalizations of the 

science of science 

To understand reality, 

to discover the “why” 

of things, objectivity is 

in the neutral use of 

the method, from 

which it is possible to 

make 

recommendations to 

the people who do not 

have scientific 

discernment 

To understand reality, 

objectivity resides in 

the intersubjectivity of 

the science, for the 

transformation and 

and service of society 

it denies any 

pretensions of power 

in the sciences 

Research concept Subject-object 

investigator (she or 

he) analyze the social 

actions 

Subject-object 

construction of 

sociological problems, 

the object of study are 

subject-object 

construction of 

sociological problems, 

the object of study are 

the subjects 

Subject-object, there 

is no methodological 

distance between the 

knowledge of the 

“experts” and the 

layperson    

uses Quantitative 

techniques, statistical 

statistical 

generalizations  

Basically qualitative 

techniques 

Quantitative and 

qualitative techniques 

difficulties Information forms part 

of the theory, 

considers a sole source 

of interpretation 

Considers a sole 

source of 

interpretation 

The absenceof a 

relevant 

methodological 

hierarchy is very 

polemical  
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The dialogical paradigm bases its existence on a reality that we should be familiar 

with;  it defends the scientific methodology and science as forms of explanation.   

 

In this sense it is completely contradictory to and challenges the postmodern 

perspective.  It applies a communicative methodology in coherence with the concept of 

research, and offers the discoveries to civil society for the public debate of ideas, the 

control of the results and its social utility.  

 

2.2 Dual Theories and Surmounting the Dilemmas in the Social Sciences.  A 

step further:  interdisciplinarism and interculturality. 

 

 The Action-Structure Dilemma 

The dual theories take into account both the structure and action of people that 

transform  this structure.  For this reason it overcomes this dilemma and therefore, 

it sets itself apart from other models.  Normally, situated within the positivist 

model there are currents of functionalism or structuralism that solely consider the 

system, and within constructivism, there are currents that solely have dealt with 

human action on a micro level without explaining, in a plausible manner, the 

reproduction of structures.  The linguistic change permits the consideration of  

structure and agency from the mediated interaction of the language. 

 

 The Holism-Individualism Dilemma 

By considering interaction and the linguistic change it is inconceivable for people to 

make decisions and act alone based on criteria elaborated and put into effect by 

only them, nor take action in the social context where the individuals do not offer 

anything socially. The holists believe that the individuals are the emanation of a 

group while the individualists understand the groups solely as the sum of the 

individuals  

 

 The Object-Subject Dilemma 

The positivist model deals with the subjects of the investigation as objects to 

investigate, copying models from the physical and natural sciences.  Although  

constructivism recognizes the subjectivity of the subjects, it still establishes a 
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methodological distance based on the supposed ability of the investigator to 

distance themselves from the reality that they study and generate interpretations.  

According to the dialogical paradigm we maintain that there is no relevant 

methodological disparity  between investigator and investigated.   

 

 Gender and Interculturality 

The communicative model cannot conceive of a homogeneous scientific community 

that consists of “men, whites, middle class and middles aged”; the investigation 

groups must be pluralistic, interdisciplinary, intercultural and with people of 

different genders.  They must be governed by arguments and not aims of gaining 

power supported by  academic positions or any other bias. 

 

2.3 The Tasks of the Communicative Model and the Role of Science   

The dialogical perspective conceives of the social sciences as different sciences from 

the natural sciences, the former contributes to the development of the scientific 

methodology and also have the objective of creating social transformation.  More 

specifically, they aim to provide the scientific discoveries to those social agents that 

can put them to practical use, contributing to overcoming social inequalities.  Scientific 

development cannot be based on a hierarchical framework in which knowledge is 

monopolized by the expert.. This is an antiquated model that is not accepted for a 

dialogical society that demands the democratization of such knowledge and it´s 

validation in public debates. 

 

THE EQUALITY OF DIFFERENCES 

 
Due to the cultural globalization our societies are becoming multicultural, not only 

owing to the migratory phenomenon but also to the connection to networks.  We can 

no longer ask whether we would like to live together because we already do.  This 

growing cultural pluralism is in keeping with how we view the informational and 

dialogical society.  Due to globalism, the many possibilities for developing the capacity 

to process information and the active participation in the shaping of the network, there 

are several social sectors that are being excluded from different arenas of the society.  

The sectors that are in at risk situations of exclusion include women and certain 

cultural communities, such as gypsies or immigrant Arabs.  At the same time the 
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informational and dialogical societies are also offering new possibilities for overcoming 

situations of inequality.  Contact between cultures, the influences between distinct 

lifestyles and the possibilities of dialogue and cultural exchange of different points of 

view are constantly increasing. 

 

In light of the growing cultural plurality there has been a generation of scientific 

attitudes and perspectives on how the existing relations between people with different 

lifestyles have overcome social inequalities, and other occasions have generated new 

dimensions and situations of inequality.   The distinct perspectives we are referring to 

are ethnocentrism, the relativist and the dialogical.  The latter supposes a real 

alternative to the fight against racism, since it proposes egalitarian dialogue between 

individuals participating from all different cultures and backgrounds and regardless of  

age and gender.  

 

A. Ethnocentrism 

 
The ethnocentric perspective defines progress based solely on a western reference 

point.  It identifies modernity in a specific way and therefore development  of any 

culture can take place within this determined manner.  The defense of certain equal 

rights for all is derived from this idea.  When these are not grounded in and defined by 

a consensus among all, it ends up generating more inequalities, in the intent of 

creating homogeneity.  In general these are identified with values and expressions of 

the dominant culture, which end up excluding minority groups. 

 

Western children´s better adaptation to the schools is normally interpreted as a the 

result of a higher intelligence and capability, due to being a product of a “more 

advanced” culture. Can cases like Ceuta move us to rethink the reasons as to why 

schools are failing?  Although there were 6000 Arab children and muslims registered  

(representing 40% of the student body) only 10%  arrived at the selectividad ( 

supposes 4%).  At the same time matriculations of this group progressively are 

lowering in more advanced courses in relation to the lowered expectations of the 

children and their families based on what the school could offer them.      
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Definitions of culture classify it on levels, as superior and inferior (advanced/ slow), 

considering the western  cultures as superior and therefore with legitimacy in 

intervening and silencing all those that do not pertain to the dominant culture.  In this 

case the schools that are based on the Romaní or arab culture are perceived as 

incapable of fomenting a good coexistence, but it is not the case when we refer to 

german schools.  So school failure in the Romà is attributed to “low capacity” and poor 

study habits, but there is not a critical look at the supposed neutrality of the values the 

schools are transmitting. 

 

In schools where there is an important number of Romaní children, they see them as 

rebellious per se and in many cases the school has very low expectations for the 

children.  They plan a curriculum oriented towards fomenting certain habits and the 

affectivity of this group.  In this way they are leading them towards professional 

activities with low qualifications. 

 

 The consequence  of this approach is the assimilation of these minority communities.  

The social, political and economic model that is proposed relies on the assimilation of 

these minority communities.  Consequently, they are not denying the interrelationship 

between diverse cultures, but the parameters defining the community are not 

established based on equality or mutual learning, instead they are arrived at by the 

imposition of the dominant, western cultural values.  

 

In this way they emphasize the equality in a very narrow sense, reaching cultural 

homogeneity among all the economically poor cultures.  In this way, there is the 

establishment of a cultural hierarchy based on money, which does nothing else but 

generate new inequalities through not offering real opportunities for everyone.   

 

In Sant Cosme, a marginalized community in the periphery of Barcelona, where the 

Romà represents a large percentage of the population, a set of parents refused to 

bring their daughter to the school.  This situation was not generated because the 

parents did not want the best for their daughter, but because they did not feel 

represented or heard by the school who did not incorporate any element of Romaní 

culture in the curriculum.  The school has many Romaní families who are represented 
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in the form of assimilation to the white culture because the richness of their culture is 

not visibly reflected.   Even though the community has been living in Europe for the 

last 600 years, they have not been incorporated into the official history.  

 

B. Relativism 
 
The relativist perspective indicates the right of the culture in power to freely make 

choices,  without any universal values intervening.  In this case we no longer refer to 

superior or inferior cultures but begin to talk about cultures and different people.  

Emphasis is on difference, which is not bound to any concept of equality, as well as the 

idea of territoriality, this serves to argue the impossibility of mutual understanding 

across cultures.  Dialogue is unthinkable since any contact between cultures derails 

into a process of domination and assimilation by the group with the most power. 

 

In this manner one can defend the non-intervention in cases like, for example, 

illiteracy of Morrocan women (in determined zones of this country there exists a an 

80% level of illiteracy among women).  The argument that through schooling and 

literacy they will lose their identity is denying them access to the same opportunities 

as others, and guaranteeing their exclusion from today´s information society.  The 

possibility of transforming a school to reflecting more pluralistic values is ignored;  

school, in this case, is  synonymous with cultural homogenization.   

 

The way in which difference is understood in this case prevents the defense of certain 

universal values based on dialogue, where each person expresses their needs and 

points of view.  Generally the critiques of the universal values are identified with 

radical critiques against ethnocentrism.  It does not offer an alternative to overcoming 

the social exclusion of determined ethnic groups since it impedes the equal rights to 

opportunities among people from different cultures. To state that the Romà prefers to 

dedicate themselves to dance and song instead of going to school is a way to exclude 

them from society. 

 

As it was stated earlier, the critique against democracy and dialogue ends up justifying 

certain aims of  maintaining power.  This critique implicitely opens the doors to the 
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imposition of the views of authoritarian groups, that by no means fully represent the 

community and frequently many sectors of the population are silenced. 

 

Parting from the principle that we are all too different to understand each other they 

are legitimizing the inequalities  existing in communities by not addressing them.  This 

becomes obvious when we look at the conditions that the Taliban are imposing in 

Afghanistan.  In general,  it is identified as intrinsic to Islamic culture and from a  

relativist position the possibility of an international intervention to denounce this 

situation is denied.  In spite of the fact that there is no consideration that the 

population is not in agreement with this regime, there are women´s groups who are 

working clandestinely to fight against the discrimination that they are suffering 

(medical attention or education). 

 

Relativism provides the view of pluriculturism as a mosaic of  communities isolated 

from each other;  based on this definition there are no exchanges nor any possibilites 

of  learning from each other that can arise. 

 

C. Dialogical Perspective: The Equality of Differences 

 
A real intercultural dialogue is possible solely from the perspective of the equality of 

differences.  This perspective defends and seeks the equality of all people and cultures, 

respecting their diverse cultural identities.  Therefore it bases its aims on creating 

conditions in which there is freedom and equality, in order to have  dialogue and 

consensus among people.  Since we are talking about the possibility and need for 

sharing space or territory, the conditions of living together must be decided 

collaboratively, and this requires a consensus regarding norms and principles that 

guarantee mutual respect.   

 
In this case territory is no longer linked to a determined community, instead it is a 

shared space for all social groups.  The Romaní claims,  precisely, the idea of shared 

territories.  The community does not identify or demand any physical territory but aims 

to draw a space in which all cultures are respected and have the same opportunities of 

inclusión. 
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It is important to highlight the role that dialogical societies play in movements.  

Gyspsy and arab associations are demanding an end to ethnocentrism and the 

recognition of their culture and religión. 

 

The defense of the specificity of cultures always assures the adquisition of 

competencies required by today´s information society that will allow their  inclusión 

and participation in the community.  The Drom Kotar Mestipen experience confirms 

this principle.  It is an association of Romaní women, where women from distinct 

cultures are joining forces and working in a context of equality to gain recognition and 

inclusión into the society, based on the specificity of their own culture.  There are 

diverse arab and muslim women´s groups in european society as well as in arab 

countries working to redefine and demand human rights. 

 

It is clear that within the framework of the equality of differences, groups of people of 

distinct lifestyles, through egalitarian dialogue , can learn from each other and build a 

democracy that reflects all the diverse voices. 

 

Ethnocentrism Relativism Dialogical 

Same Differences Equal and Different 

Homogenization 

(assimilation) 

Isolation (indifference) Mixed groups (mutual 

learning) 

Territory linked to one  

identity 

Territory linked to the 

notion of  power 

Shared territory 

One possible way of 

development and progress 

Multiple ways of 

development 

without the defense of 

univeral values 

Different ways of 

development through the 

basic principles of 

consensus 
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EXCLUSION 

 

 Exclusion has been one of the concepts that has posed a concern in the social 

sciences, we maintain that further reflection and redefinition of this concept needs to 

take place.  For a long time exclusion was linked to economics and related to 

information about poverty.  The conceptualizations of other variables and dimensions, 

like, educational questions as cultural capital, allowed the inclusion of fundamental 

aspects for the definition of exclusion. Lately,  the theories of the “end of the world”, 

the necessary reconceptualization of the definition of social class and the processes of 

social dualization have brought some  authors to maintain the disappearance of 

classes, the hegemony of the middle class and the disappearance of exclusion due to 

an improvement in the quality of life.  Without a doubt the numbers show a different 

reality.  Therefore, it is fundamental to begin with a definition that includes exclusion 

as a process not as an objectified reality, although it is objectifiable, and it integrates 

social, cultural, educational and other aspects that form a part of this process. 

Social exclusion is understood as situations that limit the participation of the people 

and communities in the following spheres:  economic, social, political and cultural.  

Considering that the information society does not imply any change in the mode of 

production in the capitalist system,  observing the economic sphere is the most 

relevant context  when defining social exclusion.  

 

In the case of the Romà, for example, historically there are numerous causes that 

provoke social exclusion.  In the economic sphere they are surviving in a precarious 

labor context  and are being denied entry to jobs that are outside the framework of  

uncontracted work.  In large part, the exclusion process is due to social prejudices and 

stereotypes that exist with regard to this community, which is perpetuated by the 

cultural sphere.  The social exclusion of the Romà is attributable to the following 

barriers: a lack of recognition of their skills, capabilities and competencies, racism 

within certain sectors of our society and the difficulty of this group to gain access to a 

quality education.  We understand  that social exclusion exists because of the barriers 

mentioned earlier,  that impede participation in one or more spheres.   
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Finally, it is emphasized that the process of exclusion has to do with the aims of 

gaining economic, bureaucratic and cultural power:  Economic aims of gaining power 

that exclude individuals, groups and countries from the dynamics of informational 

capitalism.  Bureaucratic aims of gaining power that are manifested in the form of 

administration and public policies that approve an exlusionary situation.  Cultural aims 

of gaining power that are based on racism and sexism.  Therefore, because exclusion 

is created by a process and not on a condition, Workalo will emphasize the processes 

that permit overcoming exclusion and the inequalities, especially the processes that 

arise from the group itself  in order to  benefit the group, administrators and politicians 

that negotiate the public policies. 

 

 

CONTEXTS AND DYNAMICS THAT POTENTIATE TRANSFORMATION:  THE 

CONCEPT OF COMMUNICATIVE SKILLS 

 

Dimensions attributing to transformation are defined throughout the investigation.  The 

objective of Workaló is to collect such dimensions in order to elaborate a series of 

practical recommendations useful for working to overcome the situation of social, 

employment and economic exclusion in the Romà. 

 

Transformation can solely take place within a context and specific type of group. In 

this section we will address key concepts that address the generation of contexts 

favouring transformation and the interactive dynamics that drive them;  the concept of 

communicative skills address such transformation. 

 

Communicative Skills 

 

In the informational and dialogical society cultural intelligence takes a protagonistic 

role. It is not that cultural intelligence did not exist, on the one hand, before the 

informational society is was not as valued,  on the other hand, the social sciences have 

not offered a plausible definition of intelligence. Up until now intelligence has been 

measured and defined by tests and academic scores.  Cultural intelligence includes the 

following:  academic intelligence, linked to formal educational contexts and practical 
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intelligence, linked to experience and hands on learning. Everyone has cultural 

intelligence that we develop through interactions and dialogue with others. 

Communicative skills allow us to share and develop this cultural intelligence.  

Impossible to actually measure in other ways, cultural intelligence manifests itself 

through the development of communicative skills, which are measurable.  We are all 

capable of language and action but our actions are different based on the context.  For 

example the Romà has developed communicative skills that were not valued before but 

in today´s informational society they have  special value. 
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